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You need a plan

You need to write it, test it, drill it...

* Having a plan, means you thought about the problems
and the solutions
+ Aplan, also tells you what to do and how to best use

the available resources
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You need a plan that considers all phases

The plan addresses the different phases of MCM, and starts with baseline preparedness

The last patient from the MCI has
arrived at the EU. Triage point is |
deactivated

The EU MCM plan is fully activated

A designated area of the EU is

Replenishi
prepared to receive casualties repl q:. gmg::: efing of
and command structures are staff >

activated 4 Phase 2 — De-escalation

Phase 1 — Full activation

. Phase 3 — Recovery
Heightened readiness

Baseline preparedness

\

Day-to-day preparedness activities
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What needs to change to improve care ?
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Less movement = less chaos
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Extra supplies - and why do we need them SU1 3 5 o e3beT JERIRANINCR g

Kits need to be prepared in advance and stored close to the EU

g (SIS il 3!
MCM kit _
Lol ool i 51 S Sl ©

L GRS 5 sl ol )b

Green Zone kit LS el Jfae Ll oS 4 ®

Triage kit

WA

Red Zone kits

Prepositioned medical supplies should be regularly inspected and maintained.
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Extra supplies - and why do we need them

Kits need to be prepared in advance and stored close to the EU

Equipment and Equipment and
supplies to support supplies to support
plan activation triage and patient ID

ADMIN KITS

3/5/2026

Red Zone Kits Green Zone Kit

Equipment and
supplies to treat
minor injuries

CLINICALKITS
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Equipment and
supplies for life
saving interventions

r,‘ijj} Ol gzt MCM Kt
N Sl sln 55 20
A sledl

P‘!,jj Sl st Triage kit
9oL 3 Slstdy ¢l 5L 3, 5
Sz lulis

9 Ol Red Zone Kits
SNk (6l 2 5L 3550 0518
X .&:Jl?L;

9 Ol ot Green Zone Kit

Ole)s 8l 5k )50 p51S)

S bt

38



o))‘b‘\-; Jj.?-j (ou\.s‘jjg: &,J":'g’:‘:) LSJDMW&W}S LS‘J" LS’L‘)JMCI djia).b
C0 sl Jly o o5l b JolS ol

s 4 b olop ppgar °
= -
Documentation and patient’s ID Clinical ?V’S SIS xS 1 L

During an MCI there is no time to develop a documentation system + Medical records

+ Bracelets / Stickers

MCH CLINICAL CARE FORM - GREEN

ZONE (Ferplete)
|
0|
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Plan for a triage point outside the EU

Not every patient should enter the Emergency Unit

Seriously injured patients most probably don't walk
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Who should perform Step 1 triage

A Triage-in-charge needs to be designated
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«Anyone who understands the concept of simple sorting
walking and non-walking patients

« Step 1 triage is not perfect. Under-triage or over-triage
will always happen, and this is acknowledged o Colda ok aiie i 5l adkie 55 4 Olyles o) d e s

« Step 1is not the final step
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Plan for a triage point outside the EU
MCM Triage is a 2 Step process

Priority Il

Green

N Priority |

Red

Triage point
outside the
emergency unit

Patient °

Priority IV
Blue
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Action Card
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What happens at the triage point ?

Step 1 triage is a kely component of MCM

- Security ensures crowd control

- All patients receive an ID / Folder
- Stretcher bearers / porters transfer non-walking patients
- Admin staff keep track of patients

- A Triage Kit provides all the needed material
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Why is triage so important ?

It's also directly related to the patient's end destination

Health Facility

>

Body parts § A Non-Walking

Patients

RED ZONE
(EMERGENCY UNIT)

Operating

\ Theatre ICU/HDU

Walking Patients

Discharge

Transfer to referral facility
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The Red Zone concept
Not every patient should enter the Emergency Unit

* The emergency unit becomes your RED ZONE
* Another area becomes the GREEN ZONE
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Whao should work inside the Red Zane ? - |¢ S: ; .r )lr lxo"' N b r d> ©

Ensuring nurse:doctor ratios in the Red Zone J{JL‘*:{ P Jbﬁ 5§ S ‘Jb"'“j.’: . 5§ LJ._; °

No one stands alone...
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The “pit-stop” approach .
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Action Card
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What happens in the Red Zone ?

The resuscitation / distribution hub Pain
Examples of procedures management

Control
of haemorrhage
/catastrophic bleeding

Direct wound pressure
or Tourniguet

Tetanus
prophylaxis

Open the airway and
ensure it Is clear

. Chest decompression
Ereathing E— Apply O

Point-of-care
testing (as

needed)

RESUSCITATION

Assess & treat shock
Immobilize fractures

PERFORM
STEP 2 TRIAGE M
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What happens in the Red Zone ?

The resuscitation hub

Priority 1

Needs immediate surgery Operating Room / ICU

™
Resuscitated _—
. STEP 2 Friority 2
nnn—w_alklng TRIAGE { Needs surgery but can wait Wards
patient g J

Priority 4
Patient clinical needs are
Avoid keeping patients in the beyond current EU capability
EL, at all costs.
The sooner patients are moved
out, the sooner additional -
patients can be treated Priority 3 Discharge

Walking patients
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TRIAGE TAG
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NO RESPIRATION
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Step 1 Triage
Triage point

(context-relevant screening A
as needed) Walking

Not walking

e « o Step 2 Triage after resuscitation* ¢ ¥ e o o

Moraue

Green Zone

Send to ICU if:

Step 2 triage according
to day-to-day facility's

Requires Immediate Requires curative

Emergency Unit/Red Zone

- Life Saving / treatment beyond cu 02 sat<92% triage tools
2 Limb-saving surgery capacity (transfer as Monitor for
> or ICU care below) - de ansati
: res natiative | /ANy evidence of poor b e
: Hequies paliietive perfUSion for p,:ments~ with altered
services
o ) (or SBP(QOmmHg mental status
o Meets criteria for in adult) Treatment when available
n medical futility
: Temp <36°C or >392C ;
*_% ® " " s " e * " o " e 0 e .7 07: e " e Discharge
Critical care Wal'ds ) f%:lt 512 1-4 <
Operating theatre Transfer patients needing t years | YOS years | Ye€ar

{evel of care when availabie
Monitor, treatment, palliati RR <1030 | <1030 [<20~40 |<25>5%0
Transfer to referral facility I Exoectant patiemis may be | HR|<60>130| <70>140 |<80>160 [ <00,>180 | 1119 e rec Zone that are not immediately

an immediaté treatment p 3 team for resuscitation and Step 2 tnage (due
as additional resources be alth staff capacity), wiil have 1o be quickly
available ey wail, in order to eslablish priority for

L - | and subsequent Step 2 Triage,
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Evacuate the Emergency Unit

Just like in a fire... straight to a buffer zone

D
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STEP 2 Triage

Waiting Area
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Staff Pooling
* *
PLAN LIKE A
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WAITING AREA
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Surge capacity - Additional Staff & Internal Crowd Control

Include in the plan, how to get additional (surge) staff ! (
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DIRECTION OF TRAFFIC
SECURITY E (555 o8 55 o adkaio 4y 3959 Jold cpimman) 5L 5 Y a0 @
TRIAGE M d | 4|
POINT andatory in at least 4 locations: . o1 .
y Jow atbale 45955 ¢
E E + Step 1 Triage (also covers for Red
Zone entry) e dlals Cjﬁ o
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+ Exit of the Green Zone 03] 5l aakie
+ Family Zone

Discharge
Operating T
Theatre / E
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DIRECTION OF TRAFFIC
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Discharge
Operating

Theatre ICU/HDU
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W AW B
Staff Roles

The Incident Command Team !

Incident Commander

Clinical Lead Resource Lead Security Lead
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Ensure clear communication channels

Delegate tasks !
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Internal communications Ol sloy 3l AL B 05 (63 Sas 3 b @

And backup communication systems! tCMm,,%‘

O

o &3 o G GBI g3y anl 5 SoLT @
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Hospital

Operating Incident

Room v . Command
Functional capacity Team

Availability & Planning

Prepare & Standby
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External communications

And backup communication systems!
e\’\t Co
3 mma%

¢
S@

Other

Hospitals

Functional capacity

Functional capacity

Information Families
about patient
status

Pre

Hospital

Information
about ongoing
situation &

Alert messages
to the population
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External communications

Media communication packages _Sgba“i' Cﬂmﬂ'ra,%‘
® Cwi L |
20 8¢5 ekl (S Sl 3 e
+ It's important to feed the press, but its also a @ o )?.9"'4; )m' é'ﬁ gscw’." Ksb@

important to keep the population informed 0'%9) O)l?)b ﬁﬁa Qh%' 4\;;:% l?'

+ This should be coordinated with the hospital's

communication team
. * ® o0
Information about RSV € JrY 5o |

ongoing situation
Don’t use your personal social media &

accounts to spread images or any other Alert messages
information about the event... to the population

+ Consider developing several templates for social
media messages and press releases
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Staff Roles

The Incident Command Team
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Resource Lead

* Head nurse ?
* Logistician ?
* Pharmacist ?

Low Resource option to spare clinical staff
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Ensure clear communication channels

Delegate tasks !
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Logistic Strategies for management of kits

Kits need to be prepared in advance and stored close to the EU

5 boxes of supply X
mobilized to the EU
storage room for
daily consumption

USUAL DAY-TO-DAY
STRATEGY

10 boxes of supply X
stored in the warehouse

4 boxes of supply X
mobilized to the EU

storage room for
daily consumption

1 box of supply X
mobilized for the
Clinical Kits

MCM BASELINE
PREPAREDNESS STRATEGY

EXPIRY DATE APPROACHING
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LET'S TEST
HR Capacity
= 6 Doctors

= 13 Nurses
= 3 Admin

- 5 Security
= 3 Porters

Designate

Red Zone
Resuscitation
Buffer Zone

Staff Pooling

Green Zone

Step 1 Triage

Unidirectional Flow

security points

Admin checkpoints

Family Area

Media Area
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ol D) 5 s 1 Al ) (il IS (6 ) 5l Jlge T s 5 gD

91



F I

L 4

Guide: Mass casualty preparedness and response in emergency units, WHO
Academy, Version 20220501.
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